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The trustees present their annual report together with the financial statements and auditor’s report of the 
charitable company for the period 1 September 2023 to 31 August 2024.  The annual report serves the purposes 
of both a trustees’ report, and a directors’ report and strategic report under company law. 
 
The Academy Trust operates an academy for pupils aged 7 to 11 serving a catchment area in Buckinghamshire. 
It has a pupil capacity of 360 and had a roll of 311 in the school census, summer term 2024. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Constitution 
The Academy Trust is a company limited by guarantee and an exempt charity.  The charitable company’s 
memorandum and articles of association are the primary governing documents of the Academy Trust.  The 
trustees of Chalfont St Peter Church of England Academy Trust are also the directors of the charitable company 
for the purposes of company law.  The charitable company operates as Chalfont St Peter Church of England 
Academy.  
 
Details of the trustees who served during the year, and to the date these accounts are approved are included in 
the Reference and Administrative Details on page 1. 
 
Members’ Liability 
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 
 
Trustees’ Indemnities 
The Academy has opted into the DfE risk protection arrangement (RPA), an alternative to insurance where the 
UK government funds cover losses that arise. This scheme protects Trustees and Officers from claims arising 
from negligent acts, errors or omissions occurring whilst on academy business, and provides cover up to 
£10,000,000. It is not possible to quantify the Trustees’ and Officers’ indemnity element from the overall cost of 
the RPA scheme. 
 
Method of Recruitment and Appointment or Election of Trustees  
The Articles of the Academy Trust require the following make up of Trustees: 
 

● No fewer than 9 Trustees appointed by the Members 
● 2 staff Trustees appointed by process determined by Members – namely election by the staff of the 

Academy 
● 2 parent Trustees who at the time of election are a parent of a pupil at the Academy and are elected by 

parents of registered pupils at the Academy 
● Up to 2 co-opted Trustees (able to attend and speak but not vote) appointed by Trustees that have not 

themselves been co-opted 
● The Headteacher 

 
The structure of the governing body during the period under review was as follows: 
 

● 7 member appointed Trustees 
● 2 Staff Trustees 
● 2 Parent Trustees 
● 1 Co-opted Trustee (to 14 March 2024) 
● 1 Headteacher (to 30 October 2023) followed by 1 Acting Headteacher (from 30 October 2023) 
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Policies and Procedures Adopted for the Induction and Training of Trustees 
The term of office for any Trustee (other than co-opted Trustees) shall be 4 years save that this time limit shall 
not apply to the Headteacher. 
 
Subject to remaining eligible to be a particular type of Trustee, any Trustee may be reappointed or re-elected. 
 
All new Trustees are provided with access to an internal online site containing up-to-date information to support 
their induction. In addition, depending on their existing experience, the following takes place: 
 

● Induction of role by Chair/Development Trustee including Trustee Code of Conduct and use of the Cloud 
● Tour of the school, including meeting the staff and pupils 
● Mentoring by existing Trustee 
● Access to Governor Hub Knowledge and NGA 
● Specific induction training is provided both face to face and online through Governor Hub Knowledge, 

NGA and the Local Authority (BESST). 
 

Ongoing training for the whole governing body and individuals is coordinated and overseen by the Development 
Trustees. 
 
Organisational Structure  
The organisational structure of the Academy consists of the Governing Body, the Senior Leadership Team (SLT), 
Teaching & Learning Responsibility (TLR) Leaders and Business Managers. 
 
The Governing Body is responsible for the following core functions: to ensure clarity of vision, ethos and strategic 
direction for the school, to hold the headteacher to account for pupil outcomes and quality of teaching and 
learning, and to ensure financial probity. The Governing Body also has a duty to ensure that the school meets 
its statutory responsibilities and ensure that the children and young people attending the school are safe. The 
Trustees have delegated components of their responsibility to four committees: HR and Academy Operations, 
Curriculum & Ethos, Finance, and Audit and Risk. 
 
The HR and Academy Operations Committee is responsible for admissions, appeals, personnel matters 
including performance management and headteacher appraisal, pay policy, health & safety, building matters, 
data protection, cyber security and general administration. 
 
The Curriculum & Ethos Committee makes decisions on matters relating to the educational provision at the 
Academy including monitoring/reporting standards. It also ensures that as a designated Church of England 
education provider, the religious character of a broad and balanced curriculum is maintained in accordance with 
the principles, practices and tenets of the Church of England. 
 
The Finance Committee is responsible for monitoring the annual budgets, forecasts and variance of expenditure.  
It also ensures all internal and external reporting is adhered to for bodies such as HMRC, Companies House, 
Department of Education, Education and Skills Funding Agency, Teachers Pension, Local Government Pension 
Scheme, etc. 
 
The Audit and Risk Committee is responsible for overseeing internal and external scrutiny, including maintaining 
the risk register. It ensures compliance with the requirements of the Academy’s Funding Agreement and the 
Academies Financial Handbook with regards to audit, and ensures that audit recommendations are followed up. 
 
Safeguarding is the responsibility of all four committees and is a standing agenda item for each. 
 
In addition, Trustees are involved in a number of sub-committees and working parties, which meet from time to 
time as required. These include Admissions including pupil admission numbers, Premises Development, Health 
& Safety, and the Pay Committee.  
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Arrangements for setting pay and remuneration of key management personnel 
The Trustees have identified that the key management personnel for the academy trust comprises the 
Headteacher and the Assistant Headteachers (the leadership group), and the Trustees themselves. 
 
Trustees do not receive any pay or remuneration for the performance of their role. 
 
The pay and remuneration of the leadership group is set in accordance with the academy’s pay policy. In line 
with this, appropriate pay ranges are established. The Trustees ensure a review against performance objectives 
is undertaken annually in accordance with the academy trust’s appraisal policy. The Trustees ensure that 
appropriate objectives are set and the level of progression is clearly established and measured. The Trustees 
carefully consider pay and remuneration between members of the leadership team to ensure fairness and equity. 
 
Related Parties and other Connected Charities and Organisations 
 
The Academy has regard to the advice of the Oxford Diocesan Board of Education. 
 
OBJECTIVES AND ACTIVITIES  
 
Objects and Aims 
The principal object and activity of the charitable company is establishing, maintaining, carrying on, managing 
and developing a school with a designated Church of England religious character which offers a broad and 
balanced curriculum in accordance with the principles, practices and tenets of the Church of England both 
generally and in particular in relation to arranging for religious education and daily acts of worship. 
 
Objectives, Strategies and Activities 

‘I have come that they might have life, and that they have it in all its fullness.’ John 10:10 
All members of the school community have a shared passion to ensure excellence by securing high outcomes 
and demonstrating a commitment to helping each pupil fulfil their potential in all aspects of their personhood.  
 
Through an ambitious, exciting and inclusive curriculum, a plethora of opportunities are offered which allows all 
pupils, regardless of need/s to succeed in their educational journey. Close intrinsic monitoring by the Trustees 
and School Leaders strives to ensure that the intent of the curriculum is relevant, exciting and rich and that in its 
implementation, pupils demonstrate high levels of resilience and confidence. 
 
Leaders at all levels are held to account for outcomes. Annual pupil attainment at the end of Key Stage Two is 
high and is greater than both local and national averages. 
 
The Academy continues to focus on developing and strengthening the role of all leaders in ensuring impact upon 
teaching, learning and outcomes for children using a collaborative approach to triangulation and monitoring of 
all standards. Work is ongoing to align school systems to ensure that effective use of time and resources are 
maximised, the sharing of information is succinct and any work undertaken is being driven by our core purpose 
and strategic vision. 
 
Public Benefit 
The Trustees of the Academy Trust have complied with their duty to have due regard to the guidance on Public 
Benefit published by the Charity Commission in exercising their powers and duties. 
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STRATEGIC REPORT 
 
The Academy has now completed its twelfth year of operation. 
 
Achievements and Performance 
In May 2024, Year 6 children completed the national end of key stage 2 statutory tests (SATs). The results were 

shared with schools in July 2024 and the outcomes are shared below: 
 
Test Results 
 

 Has not met the expected standard (a 
score of 99 or less) 

Expected standard 
(a score of 100 or more) 

2024 
National 
results 

2019 2022 2023 2024 2019 2022 2023 2024  
Reading  9% 22% 11% 23% 91% 78% 90% 77% 74% 

Mathematics 11% 24% 8% 29% 89% 76% 92% 71% 73% 
SPAG 16% 24% 14% 20% 84% 76% 86% 80% 72% 

 
Teacher Assessments 
 

 Meeting at least the Expected standard  Working in greater depth 
2019 2022 2023 2024 NAT 

 
2019 2022 2023 2024 NAT 

 
Writing 

 
88% 86% 89% 85% 72% 24% 18% 16% 26% 13% 

 
The Floor Standard 
 

National floor standard 
(expected standard in reading, 

writing and maths) 
 

65% 

CSPA (expected standard in 
reading, writing and maths) 

 
 

67% 

National % of pupils achieving the 
expected standard 

 
 

61% 
 
Further to statutory Year 6 national assessments, children in Years 3-5 completed summative assessments 
including termly assessments to help monitor progress and inform teacher assessments in reading, writing, 
spelling, punctuation and grammar (SPAG) and Maths. Daily formative assessment supported teachers’ 
assessments of the children in English and Maths using our online platform ‘iTrack’. Subject leaders have 
continued to explore methods for assessing their subjects more efficiently across the curriculum. In addition, 
Year 5 and Year 3 children completed online CATs tests to build a more rounded picture of each child’s 
achievement and areas for development as well as supporting Year 5’s transition to secondary school. Baseline 
testing was also carried out for new CSPA Year 3 children to support the transition from their infant schools.  
 
Our work on curriculum design is completed although will be regularly reviewed and further developed to ensure 
that our curriculum provides all children with the best possible learning opportunities so they make progress 
across all subjects. The focus is now on progression of knowledge and skills to ensure that the pupil's prior 
attainment is built on and the end goal is in sight. We continue to be a high-achieving school; staff  and pupils 
giving their best to ensure successful outcomes for all children.  
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Key Performance Indicators 
The target for the Academy is to maintain staffing costs below 90% of GAG and SEN funding; this is a stretching 
target given the additional staffing costs as a result of increased employer pension above-inflation salary 
increases, alongside reduced pupil numbers. The Trustees continue to actively monitor this and to take 
appropriate measures to mitigate rising costs where possible. 
 
The Academy also monitors its cash balances with a view to maintaining a cash balance of at least one month’s 
expended resources. At 31 August 2024 the cash balance was equivalent to 2.9 months (2023: 2.9 months).  
 
Going Concern 
After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust 
has adequate resources to continue in operational existence for the foreseeable future. For this reason, it 
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the 
adoption of the going concern basis can be found in the Statement of Accounting Policies. 
 
FINANCIAL REVIEW 
 
The Academy’s main source of income comes from the ESFA and is known as the General Annual Grant (GAG). 
The funding received from the ESFA for the financial year ended 31 August 2024 was based on 318 pupils, 
taken from the October 2022 census. 
 
Our revenue income streams are made up of two categories, restricted and unrestricted. Restricted revenue can 
only be spent for particular purposes and unrestricted funds can be spent on any purpose at the discretion of 
Trustees but in line with the objectives and aims of the Academy. 
 
In the financial year ended 31 August 2024 the restricted revenue income totalled £1,678,028, largely consisting 
of GAG (£1,401,177), pupil premium (£38,870), and other DfE/ESFA revenue grants (£116,451), Grants of 
£63,989 were received from the local authority and related to SEN support for individual pupils. The remaining 
restricted revenue income totalled £57,541. 
 
Restricted capital income totalled £29,262 from DfE/ESFA devolved formula capital grant, reductions in condition 
improvement grants of £936, and £22,575 in capital donations from the PTA. 
 
The unrestricted income, £49,688 was made up of letting income, Parental Contributions include Gift Aid, bank 
interest received, with the remaining being the school fund income which covers music lessons, extra-curricular 
club income, voluntary contributions and unrestricted donations etc. 
 
Funding related to Covid-19 recovery has been spent by the academy on additional support for children both 
through additional resources and also additional support staff to work with specific groups of children to enable 
them to catch up on learning missed or incomplete due to the difficulties of lockdown. 
 
There was an overall increase to unrestricted funds of £39,458. The Trustees continue to keep themselves 
informed regarding proposed changes to government funding and falling numbers on roll and so keep Academy 
costs, including those related to the staffing and school structure, under review, monitoring closely and budgeting 
cautiously. 
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Reserves Policy 
The Trustees review the Academy’s Reserves Policy annually. This review encompasses the quality of income 
and expenditure streams, the need to match income with commitments and the nature of reserves. 
 
The Trustees have determined that an appropriate level of unrestricted funds less pension deficit will take into 
account: 
 

● the school’s annual budget and significant commitments, including staffing and salary requirements, CIF 
loans and planned capital expenditure  

● uncertainty of SEN funding 
● uncertainty of NOR 
● delays between expenditure and receipt of grants 
● anticipated funding over the next three years 
● the level of unrestricted reserves held compared with the trust’s total revenue income (to maintain 

between 10% - 20%) 
● future plans for the academy, as discussed below. 

 
Trustees note that a deficit or surplus position of the LGPS pension scheme fund is likely to result in a cash flow 
effect for the Academy in the form of an increase or decrease in employers’ pension contributions over a period 
of years. The current deficit position does not mean that an immediate liability for this amount crystallises, just 
as a surplus would not create an immediately realisable asset that can be expended for the specific purposes of 
the fund. 
 
The Trustees monitor levels of reserves of the Academy through review of the monthly management accounts. 
 
At 31 August 2024 the total funds comprised: 
 
Unrestricted  282,425 
Restricted: Fixed asset funds 847,239 
 Pension reserve nil 
 Other 60,268 
  ------------------------------------------- 

  1,189,932 
  ========================= 
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Investment Policy 
The Academy did not make any investments in the period. Funds which were surplus to immediate requirement 
were placed on deposit at the modest rates that were available. 
 
Principal Risks and Uncertainties  
The principal risks facing the Academy are: 
 

● Reputational risk 
● Performance risk 
● Financial Risk 
● Risks associated with personnel 

 
The Trustees maintain oversight of the Academy's Risk Register.  Principal risks and uncertainties faced by the 
Academy are categorised into Strategic, Reputational, Operational, Compliance and Financial risks, and include 
consideration of those risks impacting on the Trustees’ responsibilities to ensure the trust’s estate is safe, well 
maintained and complies with relevant regulations.  Specific action plans are prepared to treat any risks identified 
as significant.  The monitoring of the management of specific risks and associated action plans are assigned to 
constituted subcommittees.  Trustees review the Risk Register regularly. 
 
The key risk facing the Academy relates to pupil numbers, which in turn impacts on the funding received. 
Trustees are managing this risk through mitigation in the short term, by closely monitoring the financial position 
of the Academy, as reported through the monthly management reports and longer-term budget and forecasts. It 
is now apparent through DfE research that the decline in pupil numbers is set to continue with an estimate of a 
decrease of 5% across England by 2026-27. The Trustees, therefore, are now exploring a number of different 
models for the structure and staffing of the Academy which it has begun to implement in 2024-25 and will 
continue to do in succeeding years, which will secure the future of the school. 
 
FUNDRAISING . 
 
The Academy Trust does not use any external fundraisers.  All fundraising undertaken during the year was 
monitored by the Trustees. 
 
PLANS FOR FUTURE PERIODS 
 
The Governing Body has identified the following strategic objectives and is working towards them, ensuring 
alignment with the school development plan (SDP) and financial planning. 
 

 
FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS 
 
The Academy holds no funds as custodian trustee on behalf of others. 
 
  

● Numbers on Roll: Ensure the school manages the financial impact of lower numbers on roll, while 
exploring the opportunities to maximise numbers on roll. 

● Special Educational Needs: Ensure the school makes the best possible provision for all pupils with 
special educational needs by deploying the necessary resources and expertise, in particular further 
developing staff training and expertise.
Leadership Development: Ensure the Senior Leadership Team has the necessary time, training, 
development and resources to lead the school strategically and that staff leadership development is a 
focus throughout the school.
 ● Digital Transformation and teaching of IT: Take advantage of the rapid developments in information 
technology in order to deliver an exciting and fully integrated digitally based curriculum. 
Cyber Security: Ensure all school IT systems, policies and practices ensure the security of data and 
the continuity of education.



MVoicu
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SCOPE OF RESPONSIBILITY 
 
As trustees we acknowledge we have overall responsibility for ensuring that Chalfont St Peter Church of England 
Academy has an effective and appropriate system of control, financial and otherwise. However, such a system 
is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide 
only reasonable and not absolute assurance against material misstatement or loss.  
 
As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and 
competency framework for governance. 
 
The board of trustees has delegated the day-to-day responsibility to the Headteacher as accounting officer for 
ensuring financial controls conform with the requirements of both propriety and good financial management and 
in accordance with the requirements and responsibilities assigned to it in the funding agreement between 
Chalfont St Peter Church of England Academy and the Secretary of State for Education.  They are also 
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control. 
 
GOVERNANCE 
 
The information on governance included here supplements that described in the Trustees’ Report and in the 
Statement of Trustees’ Responsibilities.  The board of trustees has formally met 4 times during the year.  
Attendance during the year at meetings of the board of trustees was as follows: 
 
Trustee Meetings attended Out of a possible 
N Alburg 3 3 
R Badrick 2 2 
J Edwards 1 1 
P Gordge 2 2 
K Greenwood 3 4 
H Harrison 1 1 
J King 4 4 
S King 2 2 
T Kitching 3 4 
T Mears 1 1 
J Owen 4 4 
J Redman 3 4 
J Sahota 0 3 
J Simmons 3 4 
A Titcomb 3 3 
 
There have been no key changes in the composition of the Board of Trustees for the year ended 31 August 
2024. There have been a number of changes on the Governing Body during the year, affecting Member 
Appointed Trustees, Staff Trustees and Co-opted Governors. 
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Conflicts of interest 
The Academy manages conflicts of interests by ensuring an accurate and current list of register of interests is 
maintained within school recording the interests of all staff and Trustees. The complete register of interests is 
available internally, to identify any potential conflicts arising in the course of the year. Relevant interests of 
Trustees are also made publicly available on the school website. Potential conflicts of interest are also declared 
and minuted at each committee and FGB meeting, and appropriate action taken where necessary. The Oxford 
Diocesan Board of Education has been identified as a person of significant control, as a member of the Trust. 
All related party transactions are reported to the ESFA using the online form, in accordance with the Academy 
Trust Handbook guidelines. 
 
Meetings  
The Board of Trustees meets at least four times per year. Oversight is maintained through the Board’s four 
designated committees. These meet three times per year, with the exception of the Audit & Risk Committee, 
which meets four times per year and the Finance Committee which meets six times. All committees and the FGB 
adopt terms of reference at the beginning of the academic year. These are based on model documents for 
Academies produced by Buckinghamshire Council, modified to meet our specific requirements. 
 
Annotated management reports are shared with the Chair of Trustees and the Finance committee members 
twelve times per year. In addition, the Board of Trustees received detailed reports from the Senior Leadership 
Team (SLT), which are shared and discussed through committee meetings and FGB meetings. Trustees make 
effective use of external data to challenge the SLT and facilitate triangulation. The Governing Body considers it 
is well-informed to carry out its strategic responsibilities effectively. All agree that the onus is on all Trustees to 
communicate clearly what information they need to perform their roles, both in terms of level of detail and 
timeliness. During the year ending 31 August 2024, Trustees have appreciated the work of the Headteacher, 
Acting Headteacher and SLT to provide the information requested in the right format, and have worked together 
to avoid duplication across committees. 
 
Governance reviews 
An external review of governance took place in the summer term 2024. Given the Trustees focus on appointing 
a new Head and Deputy at that juncture, the Trustees decided to defer their consideration of the external review 
recommendations until Autumn 2024 on the basis that there were no fundamental failures identified.  
 
The Finance Committee is a sub-committee of the main board of trustees.  Its purpose is to draft, review and 
monitor the budget and form part of the control of management expenditure. 
 
Attendance at meetings in the year was as follows:  
 
Trustee Meetings attended Out of a possible 
N Alburg 6 6 
J King 7 7 
H Harrison 1 1 
T Mears 0 1 
J Owen 7 7 
J Redman 7 7 
J Simmons 5 7 
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Governance reviews (continued) 
The Audit & Risk Committee is also a sub-committee of the main board of trustees. Its purpose is to oversee 
internal scrutiny and external audit of the Academy, to ensure compliance with statutory requirements. 
 
Attendance at meetings in the year was as follows:  
 
Trustee Meetings attended Out of a possible 
J King 4 4 
T Mears 0 1 
J Owen 4 4 
J Redman 4 4 
J Simmons 3 4 
 
REVIEW OF VALUE FOR MONEY 
 
As accounting officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good 
value in the use of public resources. The accounting officer understands that value for money refers to the 
educational and wider societal outcomes, as well as estate safety and management achieved in return for the 
taxpayer resources received. 
 
The accounting officer considers how the Academy Trust’s use of its resources has provided good value for 
money during each academic year, and reports to the board of trustees where value for money can be improved, 
including the use of benchmarking data where appropriate. The accounting officer for the Academy Trust has 
delivered improved value for money during the year by: 
 

● Ensuring the operation of the Academy demonstrates good value for money and efficient and 
effective use of resources and personnel: 
- Our staffing structure has been consistently under review ensuring that staff deployment provides 

best value in terms of quality of teaching, quality of learning, adult: pupil ratio, and curriculum 
management. 

- A new leadership structure was formed following a resignation to ensure best value and high quality 
leadership.  

- Further work on our curriculum design and the implementation of that design has continued and the 
purchasing of new schemes and resources to support teaching and learning across the curriculum 
has been of high value for both staff and children. We have actively sourced these schemes and 
resources for high quality teaching but with value for money in mind. For example a new scheme for 
IT is cloud-based for easy accessibility and use but at a lower cost.  

 
● Ensuring our estate is safe, well maintained and complies with regulations: Trustees have 

supported the school leadership team with continuing classroom and general refurbishment projects. 
The aim is for the school to offer highly improved learning environments for the children. A further 
objective is to make the school more attractive to prospective families looking for school places in order 
to boost our pupil admission numbers. The funding for this project has been supported by PTA 
fundraising to give a focus for community fundraising and engagement. This funding has enabled us to 
continue with the project and the blueprint of design throughout the school. In addition, our outside 
spaces have been improved by a team of parents working together to source funding, donations and 
willing support.   
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THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL 
 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk 
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify 
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the 
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, 
effectively and economically.  The system of internal control has been in place in Chalfont St Peter Church of 
England Academy for the period 1 September 2023 to 31 August 2024 and up to the date of approval of the 
annual report and financial statements.  
 
CAPACITY TO HANDLE RISK 
 
The board of trustees has reviewed the key risks to which the Academy Trust is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of 
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the 
Academy's significant risks that has been in place for the period 1 September 2023 to 31 August 2024 and up 
to the date of approval of the annual report and financial statements. This process is regularly reviewed by the 
board of trustees. 
 
THE RISK AND CONTROL FRAMEWORK 
 
The Academy Trust’s system of internal control is based on a framework of regular management information 
and administrative procedures including the segregation of duties and a system of delegation and accountability. 
In particular, it includes: 
 

● comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports 
which are reviewed and agreed by the board of trustees 

● regular reviews by the finance and general purposes committee of reports which indicate financial 
performance against the forecasts and of major purchase plans, capital works and expenditure 
programmes 

● setting targets to measure financial and other performance 
● clearly defined purchasing (asset purchase or capital investment) guidelines 
● identification and management of risks 

 
The board of trustees has decided to buy-in an internal audit service from Hillier Hopkins LLP. This option has 
been chosen in order to provide an independent service to Trustees. Hillier Hopkins’ role includes performing a 
range of checks on the Academy’s financial systems and making recommendations based on the results of those 
checks. The checks carried out in the current period included: 
 

● Testing of payroll to contracts processes 
● Testing of starters and leavers processes 
● Testing of staff expense claims 

 
Following testing, on at least an annual basis, the auditor reports to the board of trustees, through the audit and 
risk committee on the operation of the systems of control and on the discharge of the board of trustees’ financial 
responsibilities and its findings are incorporated in an annual summary report reviewed by the committee 
outlining the areas reviewed, key findings, recommendations and conclusions to help the committee consider 
actions and assess year on year progress. This report is shared with the Full Governing Body. No material control 
issues have been noted. 
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